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Two main types of constraint:  The process: 
 
 
 
 
 
 
Time limited -  how much resource will we need? 
 
 
 
 
 
 
 
Resource limited – how long will it take? 
 
 
 
 
 
 
 
 
 

• Establish time and resource limits 

• Establish critical path 

• Draw Gantt chart 

• Put in non-critical tasks with float 

• Slide non-critical tasks to minimise load peaks 

• Use tricks if necessary 

• Set plan in concrete - inform others 

 

Tricks: 
Overlap                                                Crash 

                                                      

Split                                                     Stretch If both – 
reduce quality 
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