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Project Management Quiz 
 
 
What are the three main constraints for any project? 
 
 
 
How do we find out the key project driver? 
 
 
 
How can we make sure we've got all the tasks listed? 
 
 
 
What is a WBS? 
 
 
 
What is wrong with promising the average time / cost? 
 
 
 
If a critical-path task goes a week late, how much is the whole project delayed? 
 
 
 
Can time lost on the critical path ever be caught up? 
 
 
 
What is "crashing"? 
 
 
 
What are the snags with crashing a task? 
 
 
 
What is "float"? 
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Why would float be used to start a job later? 
 
 
 
What is a Gantt (bar) chart good for? 
 
 
 
What is it not good for? 
 
 
 
What are the two ways to colour in a Gantt chart? 
 
 
 
How should you answer the question “Is there any contingency in this plan of yours?” 
 
 
 
Which tasks need closest monitoring? 
 
 
 
Is it good or bad to be under budget? 
 
 
 
How can you tell if it's good or bad? 
 
 
 
Are most mistakes new, or have they been made somewhere before? 
 
 
 
Why review a project when everything went OK? 
 
 
 
What are the three questions to ask during a review? 
 


